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Summary

This report updates Members on the prospect for commercialisation of the 
consultancy following further investigation and effects in changes in 
legislation.

1.         Budget and Policy Framework

1.1 The Terms of Reference for Joint Committee require that Members make 
recommendations to each partner authority to provide resources as required 
to secure the delivery of the Business Plan and support its aims and 
objectives.

2.  Background

2.1. Following the update on the progression of the Outline Business Case for 
commercialisation of the consultancy at the Annual General Meeting (AGM) 
Members requested further investigation take place with regards to the 
viability of creating a Local Authority Trading Company (LATC).

3. Director’s comments

3.1. One of the objectives of the current business plan is the commercialisation of 
the consultancy and Members requested further investigation and evidence 
as to the viability of the project having previously examined a number of 
different delivery models. 

3.2. Current services that are provided by the consultancy fall into two categories.  
The first is around the provision of survey work for the housing sector mainly 
in respect of stock condition surveys and decent homes surveys whereby an 
assessment is made of work carried out under the capital works programme.  
The stock condition surveys provide information with regards to asset 
management and assist in the allocation of medium and long-term financial 
plan.  



3.3. The second category deals with energy assessments and uses a number of 
existing building control surveyors in the provision of SAPs, EPCs and energy 
Trade Off calculations which are primarily driven by building regulation 
applications.  

3.4. Following discussions with legal and finance colleagues it has been 
suggested that when carrying out the housing surveys for the partner 
authorities there is no advantage at present in operating differently to our 
current operation that is governed by the Localism Act, ie the service is 
provided at cost.  

3.5. Over the last 9 months there have been some significant changes in 
Government direction in respect of meeting the energy targets previously set 
under the Climate Change Act and following the review of the Housing 
Standards legislation at the end of 2015 it was decided that relevant parts of 
the Code for Sustainable Homes could be adequately dealt with through 
building and planning regulations.  To that end in Spring of this year the Code 
for Sustainable Homes was withdrawn and revised regulations with regards to 
thermal elements and calculations introduced into the building regulations.

3.6. Following the request by Members at the AGM we have been examining the 
impact of these changes and forecasting the potential income that could now 
be generated through this area of work.  As well as the abandonment of the 
code the Government also ended its project entitled “The Green Deal” which 
again was originally designed to foster and encourage homeowners to 
increase the thermal standards of their properties via various grant 
mechanisms both from Government and energy companies.  

3.7. More recently in July the Chancellor also outlined in his productivity plan 
“Fixing the Foundations” that the Government does not intend to proceed with 
the zero carbon allowable solutions carbon-offsetting scheme or the proposed 
2016 increase in onsite energy efficiency standards.  This has effectively 
brought to an end the prospect of achieving zero carbon dwellings by 2020. 

3.8. The changes in direction have to a large part been driven by the need to 
increase new housing stock and many of the difficulties that need to be 
addressed in the planning and construction phases of new sites throughout 
the industry.  Whilst the introduction of new regulations to compensate areas 
previously covered in the Climate Control Act have increased the workload 
within the building control element of the partnership it has had a negative 
approach on the current levels of energy assessments through the 
consultancy and the potential increases that were previously estimated.  

3.9. As Members will have noted from the previous Outline Business Case it was 
the intention to develop the energy assessment of the consultancy using 
specialist providers as this had been successfully implemented on the 
housing side.  Following both the actual and potential demand for this work 
there is no intention currently to take on such specialists we are, therefore, 
using the multiple skills of the existing surveyors who have previously been 
trained in this area to provide the energy assessments that are requested and 
to provide quotes for new work.



3.10. In order to compete effectively with the approved inspectors it is important 
that we are still able to offer the services as they are still in demand albeit on 
a more limited basis.  Of course the costs of using professionally qualified 
building control surveyors to provide this service is more expensive than 
using specialist staff and again our provision is on an `at cost basis’.  

3.11. Whilst the changes in legislation and direction have affected our forecasts in 
the short-term the delivery of this service is still essential for us to remain in a 
competitive market.  There is also a continuing demand for local government 
to look at alternative delivery models to ensure they maintain value for money 
in providing excellent services.  There are also possibilities in providing other 
complementary services to the construction industry and we are examining 
the potential with regards to fire risk assessments, warranty provision and 
checking of planning conditions on site in the medium to long-term.

3.12. As has been noted from the commencement of the partnership there remains 
a opportunity for the consultancy to deliver any additional services at a profit 
through a Local Authority Trading Company (LATC) and whilst these recent 
changes have affected our current forecasts the possibility of achieving that 
status still remains.  It is therefore recommended that we continue to research 
further services that could be provided in order to produce a viable 
commercial company, when a further report would be brought back to Joint 
Committee.

4. Financial Implications

4.1. There are none directly from this report.

5. Legal Implications

5.1. There are none directly from this report.

6. Risk Management

6.1. There are none directly from this report.

7. Recommendations

7.1. Members are asked to note the report and agree to ongoing monitoring and 
assessment of viability of the project given the development of existing 
services and expanding these in the future.

8. Suggested Reasons for Decisions

8.1. The Constitution requires the Joint Committee to monitor the progress of the 
Partnership.

Lead officer contact



Tony Van Veghel, Director, South Thames Gateway Building Control Partnership, 
Foord Annexe, Eastgate House, High Street, Rochester, ME1 1EW
Tel: 01634 331552
E-mail: tony.vanveghel@stgbc.org.uk 

Background Papers: None

mailto:tony.vanveghel@stgbc.org.uk

